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ABSTRACT

This study investigates the life satisfaction of basketball coaches, address-
ing a gap in research on sports professionals. Using data from the German
Socio-Economic Panel (SOEP), it examines life satisfaction scores among bas-
ketball coaches, categorized by license level, and compares them to teachers and
managers. While previous research leads to the assumption of above-average life
satisfaction of coaches due to specific personality characteristics, e.g., higher
extraversion and lower neuroticism, the results do not support these suggestions.
However, no significant similarities were found between A-license coaches and
managers or C-license coaches and teachers. In contrast, both managers and
teachers report above-average levels of life satisfaction. Although no significant
difference between A- and C-license coaches was found, the results indicate that
higher license levels can be associated with greater life satisfaction.

Considering current research and the results of this study, practical sugges-
tions state that structured career development and professional support could
enhance coaches’ life satisfaction. Drawing from effective models in related
professions, recommendations emphasize mentorship, experiential learning, and
innovative training strategies. The study acknowledges limitations, including
its reliance on cross-sectional data and potential external influences such as
pandemic-related restrictions. Future research should explore these dynamics
in various contexts and sports disciplines to develop targeted strategies for im-
proving coaching environments, benefiting individual coaches, teams, and the
broader sports community.

Keywords: life satisfaction, personality, basketball coaches, teachers,
manager

caused a 2.2% decline of active coaches in

In Germany, finding and keeping volun-
teers for sports groups has grown to be very
difficult. This problem was brought to light
in the 2015 and 2016 Sports Development
Reports, and further reports have shown that
things have gotten worse, especially in bas-
ketball, where the COVID-19 epidemic has

recent years (Breuer & Feiler, 2017; Breuer
et al., 2021). Important questions concerning
the elements affecting basketball coaches’ and
other volunteers’ retention and level of satis-
faction are brought up by this decline.

One important component that has been
connected to volunteering and personal ded-
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ication is life satisfaction. For instance, Nagel
et al. (2019) showed that factors like support
and recognition have a major impact on volun-
teer happiness, whereas Behrens et al. (2017)
discovered a strong correlation between vol-
unteers’ motivations and their pleasure with
volunteering activities. Therefore, addressing
retention issues and enhancing coaching tech-
niques requires an understanding of life sat-
isfaction among sports coaches. Despite this,
there is a dearth of studies that focus on the
life satisfaction of coaches in specific sports,
e.g., basketball. Although the 2017 and 2018
Sports Development Reports show that volun-
teers in sports are generally quite satisfied, no
particular information about basketball coach-
es is given (Breuer & Feiler, 2021). Although
sports-specific results are missing, this finding
is consistent with the results of Headey, Muf-
fels, & Wagner (2013), who demonstrated a
significant positive relationship between social
participation, physical activity, and a positive
work-life balance, while excluding the influ-
ence of genetic and time-stable factors.

One’s overall degree of life satisfaction
may be influenced by a variety of things. First
of all, it is clear that personality influences life
satisfaction; when examined using the Big Five
categories used in the SOEP, extraversion is
positive, and neuroticism is negative. Further-
more, studies suggest that those who take risks
are more satisfied with their lives (Dohmen et
al., 2011; Schraepler et al., 2019). Additionally,
it has been shown that a person’s degree of life
satisfaction is greatly impacted by the behavior
of their parents (Headey et al., 2014; Headey
& Muffels, 2017). Ultimately, a person’s level
of satisfaction in life can be influenced by their
personal beliefs and priorities, the partner they
choose, their participation in social networks,
or changes in their health (ibid.).

With differing conclusions on the decline
in life satisfaction with advancing age, earli-

er research (Gerstorf et al., 2008; Thieme &
Dittrich, 2015) has shown a predictable, di-
verse picture of the lifetime and prospective
events that can affect life satisfaction. Further-
more, Schraepler et al. (2019) indicate that
besides personality character traits like neu-
roticism and extraversion also agreeableness,
together with other psychological and social
variables like positive and negative reciproci-
ty, the presence of a divorce experience, or low
levels of education, have a significant impact
on the stability of long-term life satisfaction,
which is in contrast to the so-called set point
theory’s assertion of a genetically fixed, main-
ly stable life satisfaction in adulthood. This re-
search was based on SOEP data.

The SOEP, a comprehensive nationwide
survey of the German population, provides the
data used in this study (Wagner et al., 2008;
Goebel et al., 2018). The SOEP is frequently
used in research because it is widely acknowl-
edged as an essential source of representative
data on various German demographic groups
(Siegers et al., 2022). The SOEP has been the
basis for much research that focuses on spe-
cific groups or those with small sample sizes,
e.g., journalists or politicians (Schroeder et al.,
2020; HeB et al., 2013; Deter & Van Hoorn,
2023). Research on specific subgroups and as-
pects, such as the Big Five personality traits,
has shown the SOEP to be especially helpful
(Caliendo et al., 2013; Schmidt et al., 2023).

As already mentioned, however, there are
not many studies that concentrate on coaches
in general or basketball coaches in particular.
Comparing various subgroups to the general
population, however, appears to be a useful
method for gaining a more in-depth under-
standing of certain behaviors that can be quite
pertinent for drawing conclusions.

Cognitivemeasures of well-beinghavebeen
a part of the SOEP since its beginning (Richter
etal., 2017). The worldwide 11-point life satis-
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faction rating is the first metric (Schimmack,
Schupp, & Wagner, 2008). In the SOEP, this
item is nearly always employed as a well-be-
ing metric. Its excellent face validity and the
extensive usage of life satisfaction ratings in
literature on well-being are the leading causes
of its popularity. Sandvik, Diener, and Seidlitz
(1993) found that single-item measures of life
satisfaction had moderate relationships with
other well-being measures, such as written in-
terviews, informant reports, and measures of
daily affect, making them a common and rea-
sonably valid method of measuring overall life
satisfaction.

Most of the research on this list uses data
from the SOEP as the basis for their analysis.
Data on the main item, life satisfaction in gen-
eral, as well as specific items, like leisure time,
were collected over a long period of time (Wag-
ner et al., 2008; Richter et al., 2017). Smaller
groups of people were often statistically com-
pared to the general population using the life
satisfaction item from the SOEP survey. Les-
bian, gay, and bisexual people in Germany, for
example, have below-average life satisfaction
levels, according to a poll on the subject (Kroh
etal., 2017).

There are currently few studies that pro-
vide light on the characteristics and personality
qualities of athletes. However, there is abun-
dant research in sports psychology on person-
ality and life satisfaction (e.g., Drakou et al.,
2006; Norris et al., 2017). For example, Dix-
on and Sagas (2007) examined the connection
between university coaches’ organizational
support, job-life satisfaction, and work-family
conflict. Bopp et al. (2015) looked at data from
348 head coaches at universities and discov-
ered a favorable relationship between life and
work satisfaction. They also provided helpful
advice for managers and other professional or-
ganizations. Furthermore, because it may po-
tentially impact their job satisfaction, coaches’

life satisfaction is implicated in the context of
the spillover concept (Drakou et al., 2006).

The SOEP was recently used to collect data
on the risk behavior and personality traits of
German basketball coaches (Wunder et al.,
2024). Even while studies on life satisfac-
tion have become more popular, particularly
in light of the COVID-19 pandemic, little is
known about how coaches’ life satisfaction in
general and, e.g., basketball coaches” life sat-
isfaction in specific, stacks up against that of
other subgroups. Wunder et al. (2024) postu-
late that managers and teachers show the ap-
propriate traits required for their roles through
self-selection, education, and training. The
data is then compared to two professional co-
horts that seem to deal with similar profession-
al challenges: teachers and managers, as well
as the general public.

Regarding this approach, coaches’ life sat-
isfaction is evaluated in this study using these
professional associations as standards. In order
to do this, the research first uses a specialized
coach survey to outline the distinctions and
similarities between coaches at the profession-
al and amateur levels. Within our context, for
comparability, analogous to research of person-
ality traits of coaches (ibid.), the term “teach-
er” is consistent with the definition found in
Ayaita and Stuermer’s (2019) SOEP data anal-
yses: It particularly refers to those who work
as elementary, secondary, or vocational school
teachers. In this study, however, this category
does not include teachers in adult education,
higher education, or other teaching positions,
such as skiing instructors. Regarding our defi-
nition of “managers,” we use the one given by
Holst and Busch (2010): This refers to those
who are 18 years of age or older and who are
listed in the SOEP as working in the private
sector and in roles that involve a lot of manage-
ment duties. In bigger organizations and asso-
ciations, this comprises directors, executives,
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or board members in addition to other man-
agerial positions or highly skilled tasks, like
department heads, research staff, or engineers.
In the results, both similarities and differences
were found (Wunder et al., 2024). According
to the results, these kinds of comparisons are
useful for determining group-specific traits
that are pertinent to real-world uses.

By providing a comprehensive analysis
of life satisfaction among German basketball
coaches, this study aims to close a gap in the
literature. It specifically seeks to assess the
overall life satisfaction of basketball coach-
es and compare it to that of other subgroups,
including managers, teachers, and the general
population. It also investigates the relation-
ship between life satisfaction and factors like
licensing levels and professional standards.
The study avoids going too far into topics
like coaching education and professional
standards, which are outside the purview of
the data, by concentrating solely on life sat-
isfaction. Rather, the results are intended to
provide information for enhancing coach sup-
port networks and guiding strategic choices in
sports federations.

* Based on the current literature (e.g., Dodt
et al., 2023; Wunder et al., 2024) and the
theoretical framework of using SOEP
data to compare various subgroups (e.g.,
journalists, politicians), the prior study
will test the following hypotheses: H1:
Coaches with higher license levels will
have greater life satisfaction than those
with lower license levels.

» H2: Basketball coaches exhibit different
levels of life satisfaction compared to the
general population.

* H3a: C-license coaches will exhibit no
differences in life satisfaction compared
to teachers.

* H3b: A-license coaches will exhibit high-
er life satisfaction than managers.

METHODS

Sample

For this study, we draw upon an already ex-
isting dataset (Wunder et al., 2024). The sam-
ple consists of 360 basketball coaches (289
male, 70 female, one unspecified), aged 18 to
85, with varying levels of coaching experience.
Participants were selected through randomized
methods, including outreach via mailing lists
and newsletters. This sample represented 4.7%
of the total population of basketball coaches
in Germany, as estimated by Wunder et al.
(2024) before. However, the response rate for
A-license coaches was 14.2%, potentially in-
fluencing comparative analyses. To mitigate
this overrepresentation and enhance the repre-
sentativeness of the dataset, weighting adjust-
ments were applied.

The socioeconomic variables of the sample
identified during the data collection were first
described by Wunder et al. (2022). Notably, it
was found that the educational level of Ger-
man basketball coaches was above average,
which, according to Schraepler et al. (2019),
suggested a positive effect on life satisfaction.

The analysis focused on C-license and
A-license coaches due to their distinct profes-
sional environments and training. C-license
coaches typically operate in amateur or part-
time contexts. In contrast, A-license coaches
are more likely to work in high-performance
or competitive settings due to their advanced
training. These professional distinctions sup-
port the justification for comparing the two
groups, as their levels of professionalization
and the pressures they face may influence their
behaviors and life satisfaction.

Tools

This analysis draws upon data from a
cross-sectional, anonymous survey based on
the methodology established by Wunder et al.
(2024). Data collection of the original dataset
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employed items from the Socio-Economic
Panel (SOEP) questionnaire, which included,
e.g., measures of personality, risk behavior, life
satisfaction, and socio-demographic variables
(Richter et al., 2017). This study’s focus was
the SOEP’s single-item life satisfaction, which
asks participants to rate their overall life satis-
faction: "How satisfied are you with your life,
all things considered? (Wie zufrieden sind Sie
gegenwirtig, alles in allem, mit [hrem Leben?)
Scale: 0 (Completely dissatisfied / Ganz und
gar unzufrieden) to 10 (Completely satisfied /
Ganz und gar zufrieden)*

In addition to coach-specific information
(e.g., sex, license level, coaching experience,
and league), the original dataset incorporated
socio-demographic variables such as marital
status, household income, educational attain-
ment, and employment status. It was displayed
by Wunder et al. (2022).

Although single-item measures may have
limitations in capturing complex constructs,
prior research has demonstrated the validity
of the SOEP life satisfaction measure (Kroh,
2006).

Procedure

The study followed a descriptive meth-
odological approach inspired by Wunder et
al. (2024) and supported by similar research
(Dodt et al., 2021; Dodt et al., 2022). The em-
phasis was on describing the life satisfaction
of basketball coaches, rather than focusing on
socio-demographic factors like age or educa-
tion. This comprehensive approach allows for
a nuanced understanding of coaches’ charac-
teristics in the context of their professional
roles and decision-making processes.

To provide context and secure compara-
bility according to previous research in linked
dimensions like personality traits and risk-be-
havior of coaches (e.g., Dodt et al., 2022; Wun-
der et al., 2024), basketball coaches were com-

pared to two professional groups - teachers
and managers - from the SOEP dataset. These
groups were selected because their professions,
like coaching, require high levels of responsi-
bility and decision-making under uncertainty.
This comparison aimed to identify whether the
life satisfaction of basketball coaches differed
significantly from that of analogous, seeming-
ly professional groups.

Statistical Analysis

The dataset of basketball coaches was seg-
mented by license level and merged with the
SOEP dataset to facilitate comparisons with
teachers and managers. Initial analyses in-
volved calculating descriptive statistics (e.g.,
means, standard deviations) for life satisfac-
tion across the groups. This step established
a foundational understanding of the data and
addressed baseline differences between sub-
groups.

Inferential statistics were employed to test
the study’s hypotheses. Independent t-tests
were conducted to evaluate significant dif-
ferences in life satisfaction between groups,
specifically between C-license and A-license
coaches and between basketball coaches and
the comparison groups (teachers and manag-
ers). Cohen’s d was calculated to determine
the effect sizes of these differences, providing
insights into their practical significance. These
statistical techniques align with methodologies
commonly used in psychological and behav-
ioral research, ensuring robust hypothesis test-
ing (Wunder et al., 2024).

All analyses were performed using SPSS
version 28, a widely accepted tool in social
science research. To enhance methodological
rigor, further discussion of the t-test’s appro-
priateness and the use of effect size measures
in this context is included, ensuring the robust-
ness of the study’s analytical framework.

89



GERMAN BASKETBALL COACHES’ LIFE SATISFACTION ... J. Wunder, M. Priem, G. Wagner, O. Stoll

RESULTS es’ life satisfaction scores varied somewhat
The statistical findings in the next section depending on their license level: those with a
are consistent with the previously mentioned C-license scored 7.32, those with a B-license
hypotheses. The average overall life satisfac- scored 7.38, and those with an A-license scored
tion score of the German general population is the highest at 7.43.
7.39, as shown in Table 1. Basketball coach-

Table 1. Summary of the weighted attributes for the following groups: adult population in Ger-
many (SOEP), German basketball coaches overall and A-, B-, and C-licenses, managers, and

teachers.
General Coaches A- B- C- Managers Teachers
population all license license license
n M 7.39 7.34 7.43 7.38 7.32 7.71 7.62
SL;tiesfacﬁon N 14811 360 70 120 170 770 569
SD 1.72 2.14 1.83 2.12 2.18 1.33 1.48

Item: “How satisfied are you with your life, all things considered? (Wie zufrieden sind Sie gegenwdrtig, alles in
allem, mit Ihrem Leben?)* - Scale: 0 (Completely dissatisfied / Ganz und gar unzufrieden) to 10 (Completely
satisfied / Ganz und gar zufrieden)

According to these values, the coaching ent levels of life satisfaction compared to the
subgroups’ range of variations is limited. For general population.
background, it is important to remember that Neither A-licensed nor C-licensed basket-
life satisfaction among the German general ball coaches showed statistically significant
population as a whole has been steadily ris- differences from the general population. The
ing since 2017, reaching a high of 7.4 in 2019 rejection of H2 results from this lack of signif-
and during the initial COVID-19 lockdown in icant variation, suggesting that life satisfaction
2020. In 2021, when the survey of basketball among basketball coaches is similar to that of
coaches was carried out, there was a decrease the general population.
to 7.19 (Entringer & Kroger, 2021). H3a: Basketball coaches with C-licenses

The specific results of testing the previously  will show no significant differences in life sat-
mentioned hypotheses will be shown as follows.  isfaction compared to teachers.

H1: Basketball coaches with higher licen- H3b: Basketball coaches with A-licenses
sure levels will have greater life satisfaction will exhibit similar levels of life satisfaction to
than coaches with lower licensure levels. managers.

According to statistical analysis, there The research revealed substantial differenc-
was no significant difference in life satisfac- esin life satisfaction between A-license coaches
tion between coaches with A and C licenses and managers (p =.014) and C-license coaches
(p =.700). H1 was also rejected since the ef- with teachers (p =.018), which was unexpect-
fect size was insignificant (d =-.05). Thesere- ed. Both H3a and H3b were rejected because
sults imply that, besides the pure scores of A-, of the small effect sizes found for both com-
B-, and C-license coaches shown in Table 1, parisons (d = -.27 and d = -.40, respectively).
life satisfaction is not significantly influenced These findings suggest that basketball coach-
by license levels. es’ life satisfaction differs from that of teachers

H?2: Basketball coaches will exhibit differ- and managers, especially when categorized by
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licensing level. According to additional explor-
atory studies, there were no discernible vari-
ations in life satisfaction between A-license
coaches and teachers or between C-license
coaches and managers. This implies that life
satisfaction disparities are more noticeable
when comparing coaches with their respective
subgroups (teachers and managers) than when
comparing coaches with other subgroups.

The effect sizes of the previously men-
tioned comparisons are shown in Tables 1 and
2, which also show the relative differences in
life satisfaction across the subgroups under
study. Notwithstanding slight discrepancies
brought about by rounding and weighing, the
numbers are consistent with the statistical re-
sults shown in Table 2.

Table 2. This comparison shows statistical testing of the mean differences between various

groups. Subgroup analyses were performed without weighting, although survey data were

weighted to match population ratios for descriptive purposes to balance this mismatch.

t-test for equality of means

Predictors C-license A-license

P MD SE D P MD SE d
General Population 301 -17 17 -.11 748 -.07 22 -.04
C-license - - - - .700 -.11 27 -.05
B-license 815 -.06 26 -.03 .876 -.05 .29 -.02
A-license .700 -.11 27 -.05 - - - -
Managers - - - - 014 -.55 22 -.40
Teachers 018 -42 18 =27 - - - -

MD=Mean Difference, SED=Standard Error Difference, d = Cohen’s d

DISCUSSION

This study contributes to a clearer under-
standing of life satisfaction among German
basketball coaches, categorized by license
level. By comparing the results with both the
general population and specific professional
subgroups such as managers and teachers, this
study provides a contextualized perspective on
life satisfaction in coaching.

A key finding is the variation in reported
life satisfaction among basketball coaches
with different license levels. A-license coach-
es report the highest levels of life satisfaction,
which may indicate a link between profession-
alization, advanced training, and job-related
satisfaction. The differences found are not sta-
tistically significant but show a tendency. Fur-
ther research should address this picture with a
more complex sample addressing other limita-

tions, too. In total, these findings seem to align
with previous research associating personality
traits such as higher extraversion and lower
neuroticism found with basketball coaches
by Wunder et al. (2024) and increased life
satisfaction based on higher extraversion and
lower neuroticism in general (Headey & Muf-
fels, 2017). However, the anticipated parallels
between A-license coaches and managers and
between C-license coaches and teachers were
not observed. This discrepancy suggests that
contextual factors specific to coaching may
influence life satisfaction differently than in
other professional fields.

These findings are built upon the study of
Wunder et al. (2024), who examined person-
ality traits in basketball coaches. While their
study identified distinct personality patterns,
the present results suggest that personality
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traits alone may not fully explain differences
in life satisfaction. A-license coaches’ high-
er life satisfaction rate may be influenced by
factors such as career progression and profes-
sional achievement. Further research is need-
ed to explore mediating variables like personal
accomplishment and job satisfaction to clarify
these relationships.

By situating these findings within the
broader context of sports psychology, this
study may underscore the importance of pro-
fessional pressures and decision-making in
shaping subjective life satisfaction. Compar-
isons with research in organizational and edu-
cational psychology could provide additional
insights into how individuals in high-respon-
sibility roles maintain life satisfaction.

Limitations

Although this study provides information
about the life satisfaction of German basket-
ball coaches at all license levels, it must be not-
ed that there are a number of limitations that
may affect how the results are interpreted and
used generally.

The study’s data was gathered in 2021,
during the COVID-19 pandemic, which
caused major social and economic upheavals.
It is uncertain if basketball coaches saw com-
parable drops in life satisfaction throughout
this period, given that a previous study (En-
tringer & Kroger, 2021) suggests a general fall.
Our capacity to ascertain whether the observed
patterns indicate typical conditions or pandem-
ic-specific impacts is limited by the absence
of pre- and post-pandemic data on coaches’
life satisfaction. The results could have been
impacted by the disruption of social aspects
that are essential to coaching, such as regular
interpersonal encounters in sports clubs and
federations.

The data used in this study were self-re-
ported, which can, for example, introduce bi-

ases like social desirability, where respondents
may overreport or underreport actions in order
to conform to socially acceptable norms. This
is especially pertinent in professional settings
like coaching, where respondents can feel
pressured to project a more contented image
of themselves. Future studies could use longi-
tudinal designs or objective behavioral eval-
uations to better capture real-life satisfaction.
Moreover, the data was collected voluntarily,
which can cause possible bias.

A methodological limitation of this study
is the reliance on single-item measures for life
satisfaction, a challenge previously noted in
research (Kroh, 2006). Although the differ-
ent groups are comparable based on the same
item, additional variables such as team perfor-
mance, job stability, and competitive pressure
may play a role in shaping life satisfaction in
sports coaching. Future studies should consid-
er using multi-item scales or domain-specific
instruments to capture these nuances and en-
hance the validity of results.

Despite having a sizable sample size by
sports science standards, a larger sample size
could help to get a clearer picture of the life
satisfaction of basketball coaches. Moreover,
the study’s focus on German basketball coach-
es limited the findings’ applicability to other
sports or cultural contexts. Due to varied com-
petitive situations and cultural attitudes, coach-
es from different sports or nations may display
diverse life satisfaction patterns. The external
validity of the results could be improved by
broadening the sample to cover a variety of
sports and geographical areas.

Furthermore, there was a substantial bias
in favor of A-license coaches in the sample.
This overrepresentation might have affected
the comparisons between licensure levels even
after statistical weighting was used. As already
mentioned, there are different theories on the
influence of sociodemographic variables such
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as age or education level. Despite knowing
some of these sociodemographic variables
from analyses of the original data, we cannot
say if sociodemographic characteristics may
have also contributed to the variation. Future
research should consider further background
variables like athletic experience or profes-
sional stage and aim for a balanced sample
across licensure levels.

It is important to use caution when inter-
preting the apparent results. Previously con-
nected to personality traits and life satisfac-
tion (Wagner et al., 2018; Ayaita & Stuermer,
2019), factors including educational achieve-
ment and professional stability may act as
mediators rather than direct correlates. These
variables may complicate the connection be-
tween life satisfaction and license levels, ne-
cessitating more research. The study’s capacity
to deduce causal links between life satisfaction
and license levels was limited by its reliance
on cross-sectional data. As coaches go through
the license levels or experience professional
transitions, longitudinal research could record
changes in life satisfaction across time.

Furthermore, the lack of anticipated dis-
tinctions between coaches and the general
population and between particular professional
subgroups begs the question of how life satis-
faction functions in coaching settings. Deeper
insight into these trends may be possible with
additional data, such as burnout, team perfor-
mance, or job satisfaction metrics. Analytical
techniques like latent class analysis and re-
gression modeling may be able to shed light on
the observed outcomes and reveal underlying
correlations. Although the SOEP dataset offers
a strong basis for comparisons, more coach-
ing-specific data may provide a more in-depth
understanding. These findings could be used
to explain surprising findings, like the lack of
notable differences between coaches and spe-
cific reference groups, also with a view to other

research that could find differences in poten-
tially life satisfaction-linked items. Additional
methods that reveal hidden patterns in the data
and shed light on the dynamics at work include
regression modeling and latent class analysis.

Including coaches from different sports
or cultural backgrounds in the study might
broaden our understanding of how coaching
environments affect life satisfaction. It may be
possible to identify universal vs sport-specific
elements influencing coaches’ well-being by
conducting comparative research across na-
tions or sports disciplines.

CONCLUSION

This study fills an important research vac-
uum about the life satisfaction of sports coach-
es. It offers distinctive insights into the pro-
fessional profiles of basketball coaches using
data from the SOEP and a sizable sample of
them, advancing both academic knowledge
and real-world applications in coaching devel-
opment and sports management. According to
previous results, basketball coaches display
job-specific personality traits that correspond
with the requirements of their license level,
just as professionals in domains like manage-
ment and education. A-license coaches, for
example, exhibit lower levels of neuroticism
and higher levels of extraversion, which are
characteristics linked to higher life satisfac-
tion. These qualities are crucial for handling
the growing demands of coaching responsibil-
ities and making decisions under duress.

The study’s comparisons of managers,
teachers, and basketball coaches provide new
viewpoints that may also be used as a bench-
mark in further personnel development tactics.
By incorporating proven tactics from manage-
ment and education to fit the unique require-
ments of sports coaching, coach education
programs can become more relevant and prac-
tical. This study’s ramifications extend beyond
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its focus on coaches to players and referees,
whose risk-taking habits and level of life satis-
faction may have a comparable effect on their
performance and judgment in sports. Including
these groups in the scope could aid in devel-
oping a more comprehensive knowledge of the
dynamics present in athletic contexts.

Additionally, throughout the survey peri-
od, there was a 2.2% decrease in basketball
coaches, one of the special difficulties brought
about by the COVID-19 pandemic (Breuer et
al., 2021). This raises important issues regard-
ing the relationship between volunteers, per-
sonal satisfaction, and staying in crisis coach-
ing roles. The necessity to investigate these
associations further, especially in the context
of sports, is highlighted by prior research that
links risk-taking with fulfillment (Dohmen et
al., 2011) and volunteerism with greater life
satisfaction (Behrens et al., 2017).

Future research should focus on a number
of important areas in order to expand on these
findings. In order to increase the generaliz-
ability of the results, it is first recommended
to broaden the sample by incorporating coach-
es from other sports, competition levels, and
cultural contexts. More complex comparisons
between individual and team sports would be
possible with this expansion. Second, to sep-
arate the impact of COVID-19 on life satis-
faction, studies must be conducted outside of
pandemic periods. Using multi-item or do-
main-specific life satisfaction ratings would
yield valuable insights for a more thorough
understanding.

This study emphasizes how important life
satisfaction is in determining how basketball
coaches behave and perform. It creates new
avenues for study and practice by placing its
findings in larger professional and societal
contexts, guaranteeing that future initiatives in
coach education and development are ground-
ed in context and supported by evidence. In

addition to helping the coaching industry,
broadening the field of study will advance our
knowledge of how people behave in situations
involving crucial decisions, such as sports.

PRACTICAL SUGGESTIONS

This study highlights how crucial it is to
combine theoretical understanding with re-
al-world applications in order to improve the
growth and contentment of basketball coach-
es in particular or sports coaches in general.
Sports organizations can adopt customized
techniques to meet the specific demands of
coaches at all license levels by referencing
comparisons with other professional groups
and innovative ways.

Comparisons with subgroups, like man-
agers and teachers, offer useful standards for
enhancing coaching techniques. Effective per-
sonnel development necessitates not only as-
signing people to the appropriate tasks but also
supporting their advancement in these roles by
considering individual circumstances, per a
study based on 2,500 businesses (McKinsey &
Company, 2023). By integrating training with
the requirements of different license levels, ap-
plying these concepts to sports coaching may
stimulate creative approaches to coach educa-
tion and growth.

Advanced training programs already in
place at some sports organizations could be
used as templates for coaching development.
For instance, self-awareness, self-manage-
ment, and reflection - all essential for both
professional and personal development - are
included in the German Football Association’s
all-encompassing approach (German Football
Association, n.d.). Such components could
be added to other coaching programs to help
coaches better understand their roles, abili-
ties, and areas for development. Additional-
ly, initiatives like the German “Mini-Trainer”
certification emphasize effective youth train-
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ing management, parent engagement, and
pedagogical abilities (Brentjes, 2020). These
programs emphasize the value of customized
training for certain coaching contexts, such
as youth development. Lastly, contemporary
methods of personnel development, such as
experiential learning and mentoring, have also
demonstrated promise in basketball coaching.
To give new coaches real-world experience
and practical expertise, the German Basket-
ball Education Fund, for example, provides
mentorship programs with seasoned coaches,
internships, and on-site visits (German Bas-
ketball Education Fund, n.d). The need for
individualized coaching instruction is further
highlighted by the successful use of extended
mentoring as a teaching tool by regional fed-
erations like the German Lower Saxony State
Sports Association (Landessportbund Nieder-
sachsen, 2021).

With techniques like “BarCamps” and
e-learning becoming more popular, the variety
oflearning designs in coaching education keeps
expanding (Graf et al., 2022). These methods
offer engaging and adaptable formats for con-
tinuing education. Instead of just passively ab-
sorbing knowledge, it is imperative that people
actively participate in these learning opportu-
nities. When combined with individualized ori-
entation, mentoring can be an effective strat-
egy for knowledge management and ongoing
career advancement. The study’s conclusions
are consistent with the goals set forth in the
“Freiburg Declaration” on German basketball
growth by 2032, which calls for the certifi-
cation of more coaches at clubs and schools
(Easycredit BBL, 2024). Support networks that
are specifically designed to help coaches deal
with the demands of higher license levels must
include stress management, work-life balance,
and decision-making abilities.

These actions can improve team perfor-
mance, athlete development, and coaches’

well-being by creating a healthier coaching
environment. For instance, integrating intro-
spective exercises and stress-management
seminars into coach training might help pre-
vent burnout and encourage long-term in-
volvement in the field. This study emphasizes
the need for holistic development techniques
by highlighting the relationship between per-
sonality traits, life satisfaction, and licensure
levels. Basketball coaches’ professional de-
velopment and well-being can be given top
priority by organizations through the inte-
gration of business, education, and sports
perspectives. These kinds of initiatives are
essential to developing long-term solutions
that benefit individual coaches and the larger
sports community.
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